POTTSTOWN SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS AGENDA
DECEMBER 3, 2007 - 7:00 P.M.

CALL TO ORDER

ROLL CALL

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Approval of minutes of the Regular Meeting held on November 15, 2007.

ADJOURN SINE DIE

BOARD REORGANIZATION

VI.

VII.

Secretary will call roll of the four hold-over members

Notice of the Organization Meeting

Secretary will call for Nominations for a Temporary Chairperson
Election of Same

Temporary Chairperson Will Preside

Temporary Chairperson reviews certificate of election and presents the following newly
elected Board members to take the Oath of Office:

Mr. Richard C. Huss

Mrs. Michele M. Pargeon

Mr. Dennis L. Wausnock

Mr. Nat O. White

Mrs. Julia M. Wilson
Temporary Chairperson Requests Roll Call of all nine members
Temporary Chairperson Requests Nomination for President
Election of Same

President Takes Charge of Meeting

(over)



VIII.

IX.

XI.
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President Requests Nomination for Vice President
Election of Same

Committee Appointments — EXHIBIT 1

A. Three Board Members to serve on the Personnel
Committee

B. Four Board Members to serve on the Finance Committee

C. Three Board Members to serve on the Facilities
Committee

D. One Board Member to serve on the Montgomery County

Legislative Committee
E. One Board Member to serve as the PSBA Regional Representative

F. One Board Member to serve as the Montgomery County Intermediate Unit
Representative

G. Three Board Members to serve on the Community
Relations Committee

H. Four Board Members to serve on the Neighborhood Elementary Schools
Project Committee

l. Four Board Members to serve on the Co-Curricular Committee

J. Three Board Members to serve on the Dress Code Policy/School Uniforms
Committee

K. Four Board Members to serve on the Technology/Curriculum
Committee

L. One Board Member to serve as the Liaison with Borough Council and the

Economic Oversight Committee

Adopt Time and Places for Regular Board Meetings for the 2008 School Year —
EXHIBIT 2

Appointment of Solicitor

1. School District Solicitor



XIl.  Appointment of Parliamentarian
XII.  Approve Rules of Order - Policy 1220 - EXHIBIT 3
XIV. Approve Parliamentary Procedure
A. Roberts Rules of Order Revised for decisions involving parliamentary
procedures with the understanding that rules of order as adopted supersede

the Roberts Rules of Order in the event of a conflict between the two.

LIST OF BILLS

AWARDS
None

HEARING FROM PATRONS OF THE SCHOOLS

COMMITTEE REPORTS

1 Community Relations Committee — Mr. Armato

2 Montgomery County Intermediate Unit Representative — Mr. Hartman
3. Athletic Fields Construction Projects Committee — Mr. Hartman

4 School Uniforms Committee — Mrs. Francis/Mr. Edwards

SPECIAL REPORTS

None

REPORT OF THE SUPERINTENDENT OF SCHOOLS

XV. Recommendations for Action by the Board
(Items A to E are consent topics.)

A. Personnel
1. New Positions

The Superintendent recommends the Board approve the following new
positions:

a. Professional
1) Elementary ELL Teacher, compensation in accordance

with the Professional Agreement.
(over)



b. Classified
1) High School Interns, up to six interns to assist the district in
various functions, such as, Business Office, Information
Technology, and Human Resources, on an as needed basis,
up to two hours per day, $10.07/hour
Termination

The Superintendent recommends the Board approve the following
termination:

a. Classified
1) Richard Havyer, Classroom Assistant, Pottstown High
School, termination effective November 8, 2007, employed
since August 18, 1994.

Elections

The Superintendent recommends the Board approve the following
elections:

a. Extracurricular

1) Natalie Pileggi, Mentor for Brenda DiDonato, Rupert
Elementary School, $500.50.

b. Homebound Instruction

1) Mindy Inman, Barth Elementary School, effective
October 31, 2007 through November 21, 2007, not to
exceed five (5) hours per week, $29/hour.

C. 21° Century Middle School After School Tutoring Program
All salaries paid through 21* Century Grant
Program effective October 23, 2007 through the 2007-2008 school
year.

(1)  Vicki Mutter, Classroom Assistant, $12.03/hour.
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Changes in Position and/or Salary

The Superintendent recommends the Board approve the following
changes in position and/or salary:

a.

Kristi L. Witzel, from IST Coach to Title I Classroom Assistant,
Barth Elementary School, effective November 6, 2007, replacing
April Halligan, rate of pay to remain the same.

Kalena K. Pippert, from Per Diem Substitute Teacher to IST
Coach, Barth Elementary School, effective November 6, 2007,
replacing Kristi Witzel, $12.74/hour.

Bargaining Unit Salary Correction for 2007-2008

The Superintendent recommends the Board approve the following
bargaining unit salary correction for 2007-2008:

a.

Judith T. Miller, Pottstown High School Teacher, salary level was
listed incorrectly on the October 18, 2007 New Business. Her
salary level and step should be B+15, step 4, $43,144. This
includes a $400 Special Education stipend.

Kari S. Kindig, Lincoln Elementary School Teacher, salary level
was listed incorrectly on the October 18, 2007 New Business. Her
salary level and step should be B+15, step 4, $42,744.

Rescission of Job Description

The Superintendent recommends the Board rescind the following job description:

High School Student Services Coordinator

Adoption of Job Description

The Superintendent recommends the Board adopt the following job description:

High School Student Services Coordinator

(over)



D. Professional Leave

The Superintendent recommends the Board approve the following professional

leave:
Building | First Name Last Name Conference Title Conference Dates to Cost
Location Attend

Sr. High Kellie McGavin Governor’s Institute | State College, | 12/17/07- | Approx. $1762.
Antoinette Rapp for Innovation in PA 12/19/07 expenses and $720
George Lorenson Education for substitutes
Ed Oott Paid by CFF Grant
Adam Neil

E. Acceptance of Books Donated by Linda Noll (Estimated Value = $4,000)

The Superintendent recommends the Board accept the donation of books by Linda
Noll valued at approximately $4,000.

NON-CONSENT

None

INFORMATION

First Marking Period Honor Roll Comparison — Mr. Krem

Webcast Cost Out Figure — Mrs. Adams

Barth Banner — December 2007/January 2008

Edgewood Chronicles — December 2007/January 2008

Franklin Focus — December 2007/January 2008

Lincoln Log — December 2007/January 2008

Rupert Review — December 2007/January 2008

Total Rewards Program (to be handed out at meeting) — Dr. Sparagana

N~ WNE

UNFINISHED BUSINESS

None

EXECUTIVE SESSION

NEW BUSINESS

Personnel — Mr. Sparagana

Professional Leaves — Dr. Lindley

Field Trip — Dr. Lindley

Bid Schedule: 2008-2009 (action to be taken) — Mrs. Adams
Reaffirmation of Board Policy 1230 (action to be taken) — Mrs. Pargeon
Additional New Business Items

oo wdE




FEDERATION REMARKS

HEARINGS FROM PATRONS

Hearings from patrons of the schools and others having a legitimate right to be heard for items
requiring an immediate vote.

REMARKS BY MEMBERS OF THE BOARD

ADJOURNMENT




